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General Bakeries Limited and subsidiary companies 
Annual Report for the Year ended April 3, 1976 


Financial Highlights 


Income before extraordinary item 
Equal per share to 
Net income 
Equal per share to 
Dividends declared - 
Equal per share t 
Shareholders’ equi 
Equal per sharet 
Equity capital invested 
Working capital - 


Fixed assets, less accumulated 
depreciation 


Goodwill 


Deduct: 


Long-termdebt - 


Deferred income taxes - 


Gross expenditures for fixed 
assets during year 


1976 oo 

$ 1,415,516 $& 796,602 
1.89 1KOG 
1,541,416 796,602 
2.06 1.06 
195,000 Of, 

.26 14% 
7,278,861 5,932,445 
9.71 Si 
1,109,666 765,811 
9,659,394 6,983,233 

1 | 
10,769,061 7,749,045 
2,589,200 1,230,600 
901,000 586,000 

$ 7,278,861 $5,932,445 
$ 3,551,172 $1,186,630 


Official Supplier of Bakery Products to the 1976 Olympic Games 
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General Bakeries has a single purpose—the 
production of the finest quality bread and 
bakery products and the consistent 
development of high standards of baking 
procedures and bakery service for the benefit 
of Canadians in the territories served by your 
company. 


This quality standard encompasses more than 
800 fine bakery products. A few of our popular 
brands and products are featured in these 
photographs. 


FROM THE TOP LEFT: Ellenzweig ethnic 
breads and rolls; Wonder bread and rolls; 
Monk's Breads; Hostess cakes and sweet 
goods; and the Pepperidge Farm line of 
specialty breads, rolls, cookies and crackers— 
marketed under license. 


General Bakeries Limited 


Directors 
W.M. Vacy Ash, O.C.—Toronto 


Member of the Executive Committee 


Christie T. Clark, V.D.—Toronto 


Member of the Executive Committee 


J.C. P. Conrad—Toronto 


Member of the Executive Committee 
T. G. Gedge—Toronto 

W. G. Horsey—Toronto 

John A. McDougald—Toronto 


Chairman of the Executive Committee 
S. R. Saxby—Montreal 
D. H. Ward—Toronto 


Trumbull Warren, O.B.E.—Hamilton 


J. P. Wygant—Toronto 


Member of the Executive Committee 


Officers 
J.C. P. Gonrad 


Chairman of the Board 


J.P. Wygant 


President and Chief Executive Officer 


T. G. Gedge 


Vice-President—Finance and Secretary-Treasurer 


F.R. Filion 


Vice-President—Personnel and Industrial Relations 


P. L. Pope 


Vice-President—Manufacturing 


J. T. McCreight 


Vice-President—Materials Management 


G. R. Moreau 


Vice-President—Sales 


General Bakeries Limited and subsidiary companies 


Mammy’s Bakery Limited 
Walker Bakeries Co. Limited 
General Bakeries (N.B.), Limited 
The Marra’s Bread Limited 
Ellenzweig Bakery Co. Limited 
Wonder Bread Limited 


Plants and Offices 
St. John’s 
Dartmouth 

Saint John 
Montreal 

Ottawa 

Kingston 

Toronto 

Orillia 

Hamilton 


London 


Auditors 


Thorne Riddell & Co., Toronto 


Solicitors 


Fraser & Beatty, Toronto 


Registrar & Transfer Agent 


Crown Trust Company, Toronto, 
Montreal and Vancouver 


Bankers 


Canadian Imperial Bank of Commerce 
Banque Canadienne Nationale 
The Bank of Nova Scotia 


Executive Offices 
170 The Donway West, Don Mills, Ontario 


Report to the Shareholders tor the year ended April 3, 1976 


The year ended April 3, 1976, was a satis- 
fying one in terms of both profit improve- 
ment and operational progress. Sales total- 
led $59,302,902 for an increase of 
$6,710,918 or 13% over the $52,591 ,984 
recorded a year ago. Our profit of $1,415,516 
from operations reflects improvement of 
$618,914 or 78% over the $796,602 reported 
a year ago. An extraordinary capital gain of 
$125,900 after tax, resulting from the dis- 
posal of our Saint John, New Brunswick 
plant, increased the profit total for the year 
to $1,541,416. This year’s operating profit 
represents a return of 15.8% on capital 
employed. While this is an improvement 
over the past several years, it should be 
noted that our capital assets are greatly 
undervalued relative to their replacement 
value, especially in these inflated markets. 
lt should also be pointed out that profits 
were declining each quarter as the year 
progressed, and particularly since the 
commencement of Anti-Inflation Board 
Regulations in October of 1975. Price 
adjustments have now been implemented 
which will partly restore the necessary 
margins. 


While profits have become greatly misun- 
derstood in recent times, an adequate level 
of profit is absolutely essential, not only to 


the economic well-being of the corpo- 
ration, but to the well-being of the commu- 
nity overall. This past year, we have been 
able to make more meaningful contribu- 
tions to the many Canadian communities in 
which our people work and live. A pension 
plan on a shared-cost basis was intro- 
duced to approximately 1,200 employees 
not previously covered. In total, wages and 
benefits amounted to $19,500,000 or 32% 
of our total sales volume. Although our divi- 
dend was increased from 20¢ to 28¢ per 
share during the year, only $195,000 was 
paid out to our shareholders. Your Com- 
pany and the Bakery Industry overall, has 
been under the close scrutiny of Federal 
Government Agencies for over three years; 
first the Food Prices Review Board, and 
now the Anti-Inflation Board. Throughout 
this period, we have been judged to have 
acted in a responsible manner. 


Extensive improvements were made to our 
plants and facilities during the year, con- 
sistent with our ongoing programme to 
upgrade and achieve the best possible effi- 
ciency. The old and outdated plant at Saint 
John, New Brunswick, was sold and 
replaced by a modern sales and distribu- 
tion centre. The Dartmouth, Nova Scotia 


plant has been enlarged and improved, to 
include new shipping facilities and produc- 
tion equipment, and this plant is now sup- 
plying the Saint John, New Brunswick 
market. Another very old plant in Ottawa 
was closed at mid-year. In January, we 
acquired a large modern bakery on a ten 
acre site in Montreal from Christie, Brown 
and Company, Limited. This plant is now in 
full operation. Our original plant in Mon- 
treal has been re-equipped to produce an 
extensive variety of products to com- 
plement the product line being produced at 
the new plant and both plants now serve 
the Ottawa market as well as Quebec. 
Major additions and/or renovations were 
also made at our plants in Toronto, Orillia 
and Hamilton. 


New packages were prepared during the 
year for over 800 products in order to com- 
ply with new government regulations 
which took effect March 1, 1976. New cod- 
ing equipment was installed on all packag- 
ing lines in all plants in order to comply with 
the regulations with respect to the new 
open coding provisions. A metric com- 
mittee has been formed within the com- 
pany and work is progressing with regard 
to identifying all scales as well as other 


equipment which must be converted to the 
metric system. Needless to say, these Gov- 
ernment legislated changes are beyond 
our control and are extremely costly both 
to the Company, and, ultimately, to con- 
sumers. An Energy Conservation Com- 
mittee has also been formed and major 
emphasis has been placed behind the 
need to conserve energy wherever pos- 
sible. Your Company took the lead in 
introducing a 55 mile per hour speed limit 
on all company vehicles early in the year. 
The Anti-Inflation Board Regulations which 
became effective in October, 1975, also 
created the need for task-force type 
endeavour on the part of our management 
group. While we support the concept and 
principles of restraint which are implicit in 
the Anti-Inflation Board Regulations, we 
still must question the degree to which 
restraint is being practiced by some other 
sectors of the community. Restraint and 
self-discipline are vitally important to the 
country, but must be recognized and prac- 


ticed by all concerned. 


Major emphasis was placed behind the 
development of new products designed to 
meet consumer's needs and wants, par- 
ticularly in the area of nutrition. Several 


new breads were introduced under the 
Pepperidge Farm label, including ‘‘Wheat- 
Germ” and “‘Honey Wheat Berry’. In addi- 
tion, anew “'Bran’’ Bread has been devel- 
oped containing Kellogg’s All Bran. This 
loaf is very high in fibre and will be 
introduced to the market by the time this 
report is published. 


Arrangements were completed during the 
year to acquire the exclusive rights and 
license for a new bread oven developed in 
Paris, France. The ‘“‘Little Ovens’, as they 
are called, are to be located in super- 
markets and will provide hot, crusty french 
bread and rolls to the consumer. Fifteen 
such ovens are on location in stores in 
Quebec at this time. You will be interested 
to know, also, that your Company has been 
selected as the official supplier of bakery 
products for the 1976 Olympic Games in 


Montreal. 


We were saddened, during the year, by the 
passing of Mr. Ross J. Langley, formerly 
and Mr. Harold 
Doyle, our Plant Manager in Kingston. Both 


Vice-President—Sales, 


men had made a tremendous contribution 
to the company for many years. At the 
same time, our management team was 


strengthened by the addition of key people 
in employee relations, purchasing, and dis- 
tribution. 


In many ways, we are living in a different 
world in the sense that so many people 
appear to be demanding more and more 
from the economy of the country without 
any thought as to what must be contributed 
in the way of effort and productivity. In this 
regard, we are greatly indebted to the 
employees and management team of the 
company for their recognition of the need 
for better productivity, and for their effort, 
their diligence, and loyalty. 


Respectfully submitted on behalf of the 
Board of Directors. 


Chairman of the Board 


ee) 


President and Chief Executive Officer 


May 20, 1976. 


General Bakeries Limited 


(Incorporated under the laws of Ontario) 


and subsidiary companies 


Consolidated Balance Sheet as at April 3, 1976 


(with comparative figures as at April 5, 1975) 


ASSETS 1976 1903 

CURRENT ASSETS 
Cashandshort-termdeposits - - - - - - =- - $ 3,598,080 $ 2,583,897 
Accountsreceivable -. - - = = = = = = == 3,872,058 3,598,390 
Inventories - - - - - - - - = = = = = = 1,313,328 1A 273 
Prepaidexpenses - - = = = = = = = = = = 127,523 132,670 
8,910,989 1,176,290 


FIXED ASSETS (note 2) 


Land, buildings andequipment - - - - - - =- - 17,890,988 1S) 22 IS/ 
Less accumulated depreciation - - - - - - - - 8,231,594 8,139,634 

9,659,394 6,983,233 
GOODWILL = 02) 22 Se G5 ae eee eee eee 1 1 


$18,570,384 $14,759,464 


Approved by the Board 
J.C. P. CONRAD, Director 
J.P. WYGANT, Director 


Auditors’ Report 


To the Shareholders of 
GENERAL BAKERIES LIMITED 


We have examined the consolidated balance sheet of General Bakeries Limited and subsidiary 
companies as at April 3, 1976 and the consolidated statements of income, retained earnings 
and changes in financial position for the year then ended. Our examination included a general 
review of the accounting procedures and such tests of accounting records and other support- 
ing evidence as we considered necessary in the circumstances. 


LIABILITIES 1976 OS 


CURRENT LIABILITIES 


Accounts payable andaccrued liabilities - - - - - $ 7,281,911 $ 6,358,930 
Dividendpayable - - - - - - - - + =- - - 52,500 37,500 
Incometaxespayable - - - - - - - - - - - 125,512 212,589 
Principal due within one year onlong-termdebt - - - 341,400 341,400 
7,801,323 7,010,419 

LONG-TERM DEBT (note3)- - - - - - - - - - 2,589,200 1,230,600 
DEFERREDINGOMETAXES, - - - =< - - - = = 901,000 586,000 


SHAREHOLDERS’ EQUITY 
CAPITAL STOCK 
Authorized 
50,000 Preference shares of $10 par value each 


1,500,000 Common shares of no par value 


Issued 
750,000 Common shares 1,034,750 1,034,750 
RETAINED EARNINGS - 6,244,111 4,897,695 
7,278,861 5,932,445 
$18,570,384 $14,759,464 


In our opinion these consolidated financial statements present fairly the financial position of the 
companies as at April 3, 1976 and the results of their operations and the changes in their finan- 
cial position for the year then ended, in accordance with generally accepted accounting prin- 
ciples applied on a basis consistent with that of the preceding year. 


Toronto, Canada THORNE RIDDELL & CO. 
May 14,1976 Chartered Accountants 


General Bakeries Limited 


and subsidiary companies 


Consolidated Statement of Income 


YEAR ENDED APRIL 3, 1976 (with comparative figures for year ended April 5, 1975) 


Sales - - - 


Costs and operating expenses 


Depreciation 


Interest on long-term debt 


Profit on disposal of fixed assets 


Income before income taxes and extraordinary item 


Income taxes 
Current - 
Deferred - 


Income before extraordinary item - 


Gain on sale of land and building, less income taxes of 
$42,500 related thereto 


NET INCOME 


EARNINGS PER SHARE 


Income before extraordinary item 


Netincome 


Consolidated Statement of Retained Earnings 


YEAR ENDED APRIL 3, 1976 (with comparative figures for year ended April 5, 1975) 


BALANCE AT BEGINNING OF YEAR 


Netincome - 


Dividends declared 
BALANCE AT END OF YEAR 


1976 1975 
$59,302,902 $52,591,984 
55,960,533 50,295,488 
785,413 741,185 
90,812 108,658 
56,836,758 51,145,331 
2,466,144 1,446,653 
43,472 26,949 
2,509,616 1,473,602 
814,600 538,000 
279,500 139,000 
1,094,100 677,000 
1,415,516 796,602 
125,900 
$1,541,416  $ 796,602 
$ 189 $ 1.06 
$ 2.06 §$ 1.06 
1976 1975 
$ 4,897,695  $ 4,211,718 
1,541,416 796,602 
6,439,111 5,008,320 
195,000 110,625 
$ 6,244,111 $ 4,897,695 


Consolidated Statement of Changes in Financial Position 


YEAR ENDED APRIL 3, 1976 (with comparative figures for year ended April 5, 1975) 


WORKING CAPITAL DERIVED FROM 


Operations 


Proceeds from sale of land and building 


less Current income taxes related thereto 


Proceeds from bankloan - 
Income taxes recovered and recoverable 


WORKING CAPITAL APPLIED TO 
Additions to fixed assets 
Reduction of long-termdebt - 
Dividends declared - 


INCREASE IN WORKING CAPITAL 
WORKING CAPITAL AT BEGINNING OFY YEAR 


WORKING CAPITAL AT END OF YEAR 


1976 1975 
$ 2,503,423 $ 1,830,057 
228,004 
1,700,000 
57,500 
4,431,427 1,887,557 
3,551,172 1,186,630 
341,400 341,400 
195,000 110,625 
4,087,572 1,638,655 
343,855 248,902 
765,811 516,909 
$1,109,666  $ 765,811 


General Bakeries Limited 


and subsidiary companies 


Notes to Consolidated Financial Statements 


YEAR ENDED APRIL 3, 1976 


1. ACCOUNTING POLICIES 

(a) Subsidiary companies 

The accounts of the wholly-owned inactive subsidiary companies are consolidated herein. 

(b) Inventories ; 

Finished goods are valued at selling price less normal mark-up; other inventories are valued at 
lower of cost and replacement cost. 

(c) Depreciation 

Depreciation is provided on the straight-line basis using the following annual rates: 


SULCHNOSh at neem SE ae ten a)! S| oe 242% 
Machineryandequipment - - - - - - - - - - 10% to 20%. 
Automotiveequipment - - - - - - - - - =- - 20% 

Deliverytrays - - - - - - - - = = = = = - 100% in year of acquisition 


(d) Income taxes 
Deferred income taxes arise from claiming depreciation and other items for income tax pur- 
poses in amounts differing from amounts recorded In the accounts. 


2. FIXEDASSETS 1976 1975 
Accumulated 
Cost Depreciation Net Net 
Banc tinsse- eas beste = $ 1,716,609 $ 1,716,609 $ 1,040;449 
BUNCIIOS# y= 8) =) Slayer hl xsi ltoy 4,606,374 3,150,598 
Equipment- - - - - - - 10,216,818 6,880,407 3,336,411 2,192,186 
$17,890,988 $ 8,231,594 $ 9,659,394 $ 6,983,233 
3. LONG-TERM DEBT 1976 1975 
Bank loan, atprime interest rate dueJune 15,1977 - - - -  $ 1,700,000 
6%4% First mortgages, payable semi-annually: 
HOAWEUSt OMIM MOUODIUSIMETCSIy i= sania) =) i=— 81,000 $ 135,000 
To October 20, 1979—$143, 700 plusinterest - - - - - 1,149,600 1,437,000 
2,930,600 1,572,000 
Less principal includedincurrentliabiliies - - - - - - - 341,400 341,400 


$ 2,589,200 3 1,230,600 


4, LONG-TERM LEASES 


The company is committed to annual rentals of approximately $85,000 on long-term leases 
which expire on dates varying to July 1984, 


5. PENSION OBLIGATIONS 

As at April 3, 1976 the unfunded liabilities of the company’s pension plans amount to $78,000 
which is being funded by payments of $15,000 annually to 1981 and $10,500 in each of the 
years 1982 and 1983. Actuarial valuations of the pension plans are currently being conducted. 


6, ANTI-INFLATION LEGISLATION 

The company and its subsidiaries are regulated under the Anti-Inflation Act which provides for 
the restraint of prices, profit margins, compensation and dividends in Canada after October 13, 
1975. While the ultimate application and interpretation of this Act is not yet clear, itis not antici- 
pated that the provisions of the Act will have a significant effect on the results for the year ended 
April 3, 1976. 


Under this legislation, the amount of dividends which may be paid during the year ended Octo- 
ber 13, 1976 is limited to 28¢ per share. 


7. OTHERSTATUTORY INFORMATION 
The direct remuneration of directors and senior officers (including the five highest paid employ- 
ees) amounts to $339,321 (1975, $289,186). 


General Bakeries Limited 


and subsidiary companies 


Ten Year Financial Record 


OPERATIONS 
Income (loss) before extraordinary item 
Equal per share to 
Net income (loss) * 
Equal per share to* 
Dividends declared 
Equal per share to 


FINANCIAL POSITION 


Current assets 
Currentliabilities 
Working capital - 


Specialrefundabletax - - - 
Fixed assets, less accumulated depreciation - - - 


Totalassets - 
Long-term debt - 


Deferredincometaxes - - - 
Shareholders’ equity - - - - 


Equal per share to 


1976 

$ 1,415,516 
ipsek) 
1,541,416 
2.06 
195,000 

20 


8,910,989 
7,801 ,323 
1,109,666 


9,659,394 
18,570,384 
2,589,200 
901,000 
7,278,861 
9.71 


OO 

$ 796,602 

1.06 

796,602 

1.06 

110,625 
14% 


7,776,230 
7,010,419 
765,811 


6,983,233 
14,759,464 
1,230,600 
586,000 
5,932,445 
To 


1974 
$ 452,562 
.60 
452,562 
.60 
97,500 
13 


7,258,837 
6,741,928 | 
516,909 


6,691,058 
13,949,896 
1,572,000 
389,500 
5,246,468 | 


7 


00 | 


* Net income for the 1976 year includes an extraordinary gain of $125,900 on sale of land and building less income taxes related thereto, equal per share to 17 cents. Netincome 
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1973 

$ 148,483 
.20 

148,483 

.20 

97,500 

13 


4,141,308 
3,249,839 
891,469 
7,086,436 
11,227,745 
2,826,000 
260,500 
4,891,406 
6.52 


4,193,267 


3,411,929 


781,338 
7,332,084 
11,525,352 
2,922,000 
351,000 
4,840,423 
6.45 


3,800,373 
2,978,088 
822,285 
7,183,152 
10,983,526 
2,849,000 
295,500 
4,860,938 
6.48 


1970 
$ (1,796) 
(1,796) 
187,500 

25 


4,342,576 
3,428,457 
914,119 
5,346,969 
9,689,546 
970,000 
377,500 
4,913,589 
6.55 


1969 

$ 312,484 
41 
312,484 
44 
187,500 
25 


SECISE IO) 
2,979,065 
980,656 
18,545 
4,704,183 
8,682,450 
270,000 
330,500 
5,102,885 
6.80 


1968 

$ 250,597 
34 
501,362 
.67 
187,500 
25 


4,227,424 
3,041,983 
1,185,441 
46,226 
4,308,233 
8,581,884 
270,000 
292,000 
4,977,901 
6.64 


' 1968 year includes an extraordinary gain of $250,765 on sale of western Canada businesses and expropriation of Toronto plant, equal per share to 33 cents. 


1967 

$ 419,166 
56 
419,166 
.56 
187,500 
25 


2,371,724 
1,903,533 
468,191 
45,788 
4,657,059 
7,074,572 
225,000 
144,000 
4,802,039 
6.40 
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